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UGC Guidelines for establishing

University-Industry Inter-Linkage Centres in Universities

1. Preamble

The significance of university-industry interactions has become an important agenda of higher
education on policy-making front at both national and institutional levels. It is well-known that today
the country faces a dissonance and disconnect between higher education and its relevance to industry,
a demand-supply mismatch as the economy is in need of more ‘skilled” workforce as also managers
and entrepreneurs than the country produces annually. This is so, because a majority of the existing
Higher Educational Institutions (HEIs) remain almost disconnected with the requirements of the
workplace, as they are yet to incorporate the specific requirements of various industries in their
curriculum in an innovative and flexible manner while producing well-groomed graduates.A crying
need is felt more than ever for taking integrated initiatives towards knowledge acquisition and up-
gradation of skilled human competencies in universities and colleges to address the emerging needs of
the economy so as to ensure that the graduates have adequate knowledge and skills to get suitably
employed or become entrepreneurs and thereby meet the economic and industrial needs at the
regional and national levels. This need can be fulfilled by creating and operating suitable collaborative
arrangements between the Higher Educational Institutions and industries. Unlike the “outreach”
programmes of HEIs which imply a one-way delivery of expertise and knowledge, such engagement
between universities and industries carry the idea of mutuality and sharing of knowledge and
expertise.There are many areas of collaboration between universities and industries which are
mutually beneficial. Participation of expertise available in the Faculty of the universities in offering
consultancy services to industries and assisting their R & D activities and participation of industries in
placements and internships of students of universities and in their skill development and
employability are cases in point. Considering the importance of the issue, the UGC is contemplating
to launch a Scheme of setting up of University-Industry Inter-linkage Centers (UIL Centres) in the -

universities, which become an effective, goal-oriented and mutually-enriching mechanism.
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2. Objectives of the Scheme ( % 3

The _main objectives of the Scheme of establishing UIL Centres in Higher Educational = =

Institutions are to:

a)

b)

d)

e)

f)

g)

h)

i)

Identify the expertise available in the university which can be of use for the industries in
the locality/region by way of consultancy services, evaluation of R & D activities of the
industries, etc.; ’ ‘

Take the help of the expertise of the industries to improve/redesign the curriculum
periodically in tune with the requirements of the industries;

Help create skilled manpower for industry requirements at various levels;

Conduct Management Development Programmes (MDPs), Entrepreneurship
Development Programmes (EDPs), etc.;

Initiate schemes for student/teacher training, joint research;

Undertake R & D in the areas related to skill education and development,
entrepreneurship, employability, labour market trends, etc. at the postgraduate and
research levels;

Maintain ‘Labour Market Information’ for the region in coordination with government
agencies and industry associations;

Help set up Science & Technblogy Entrepreneurs’ Parks (STEPs), Technology Business
Incubators (TBIs), etc.;

Work for coordination between the University and industry/industries in the
neighbourhood to make the Centre a Centre of Excellence for skill development in
specified areas;

Conduct all other activities as are incidental or conducive to the functioning of the
Centre.

3. Essential features of MoU between UGC and industrial organization

a)

b)

Decision about the nature of collaboration/partnership between them in implementing
the Scheme;

Decision about the financial, infrastructure and other inputs both sides can offer;
Decision about the norms/parameters in accordance with the ‘credit system’ to assess

the impact of the Scheme and make suitable recommendations for improvement of the
Scheme. '

4. Target group

Universities recognized under section 12B of UGC Act, 1956 and receiving General
Development Assistance from the Commission and accredited by the Assessment and
Accreditation Agencies recognized by UGC with at least B Grade, or any other agency
recognized by UGC may be considered for financial assistance under the Scheme.

5. Parameters for Evaluation of Proposals

To be covered under the Scheme, the HEI shall have:
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a) demonstrable cofnpetence and sustained commitment in the area of acquisition of
knowledge and skill development;

b) highly qualified faculty;

c) high quality research, institutional and collaborative, as evidenced by Impact Factor, H-
Index, etc.;

LS
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d) adequate space, buildings, academic and physical infrastructure, etc. for establishing a
UIL Centre; . .

e) active outreach programmes as evidenced by their impact on community at large;

f) collaboration with industries or conglomeration of industries in its neighbourhood for
skill development, employment, etc.;

g) high quality consultancy services as evidenced by the income generated by consultancy.

Procedure for establishing UIL Centres

Establishment of UIL Centres in universities shall be based on a competitive mode. Proposals
shall be invited in a prescribed proforma from universities interested in establishing UIL
Centres by issuing a public notice on the UGC website. The proposals have to be submitted
within the specified time, enclosing therewith a Detailed Project Report (DPR), proposed
Action Plan and itemized budget estimates. The proposals shall be placed before an Expert
Committee of the UGC for evaluation and selection. If considered necessary, the UGC may
constitute a Screening Committee to shortlist the proposals. The UGC may also decide to
arrange an interface of the universities with the Expert Committee. Based on the merits of
the proposal/interface, the Expert Committee shall recommend the universities where the
UIL Centres may be established.

Committees for the Scheme

i) Expert Committee
An Expert Committee shall be constituted by the Chairman, UGC, to examine the
proposals received from various universities, and, if necessary to listen to their
presentations and interact, and to make recommendations based on merit. The
Committee shall consist of:
One Member of the UGC Chairman

One Vice Chancellor - Member

Two outside Experts Members

One UGC Officer Secretary
ii) Screening Committee

" The Chairman, UGC, may, if necessary, constitute a Screening Committee to shortlist
the proposals received, consisting of the following persons:

Two outside Experts who are members of the Expert Committee
The UGC Officer who is the Secretary of the Expert Committee.



i)

8. Governance of the UIL Centres

The UIL Centre shall be headed by a Director appointed by, and answerable to, the Vice
Chancellor. The Director shall be a Professor of the University, holding additional charge of
the UIL Centre. He / She shall be paid a monthly honorarium of Rs. 10,000. The staff of the
Centre shall be drawn from the university on redeployment basis, or by outsourcing. If
agreed upon by the university and the partnering industry, they can be paid such
honorarium as may be specified in the MOU between the university and the industry, and
paid out of the earnings of the Centre or out of the contribution by the industry. No special
financial or leave and other kinds of benefits shall accrue. '

9. Responsibilities of the university

The university shall:

1
2)

3)

C&M
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Advisory Committee

The Advisory Committee as constituted by the Vice Chancellor shall consist of the
following persons.

Vice Chancellor or his/her Nominee
Three Professors with proven
collaborative/consultancy work nominated by the

Vice Chancellor from a panel of names suggested by
the Academic Council-

Chairperson

Members
Three representatives of industries nominated by the
Zonal/ state/ regional heads of the industrial organization
partnering with the UGC - Members
Registrar of University Secretary.

Mentoring and Monitoring Committee

The Mentoring and Monitoring Committee may be set up at the university level by
the Vice chancellor, consisting of:

Director, UIL Centre Chairman
One Professor, nominated by the Vice Chancellor Member
Two representatives of the industry ' Member
One Nominee of the UGC Member

Set up the UIL Centre in accordance with the Scheme;

Decide the representation of industries in its Board of Studies/ Academic Council
for inputs in the restructuring of existing courses and introduction of new courses
which are relevant to the industries and which can enhance the employability of
the students;

Emphasize skill development of students at all levels of study by providing
training to them. Such skill development could be through NSDC-recognized




4)

5)
6)
7

8)

9)
10)

Sector Skill Partners (SSPs) in accordance with the National Occupational
Standards (NOSs);

Disseminate the expertise available in the university on its website and by other
means for offering consultancy services to the industries, evaluate their project
work, guide joint research and their R & D activities, efc.;

Institute Academic Chairs, if possible, in industry;

Handle selection of beneficiaries in a fair and transparent manner; - -

Decide the mentoring and monitoring mechanisms the in consultation with the
partner-industry using the ‘credit system’ evolved by the UGC, and mentor and
monitor the progress of the work of the UIL Centres;

Disseminate the information on its website and by other means, and call for
applications;

Decide the specific and tangible deliverables in each case;

Report to the Partner-industry and to the UGC.

10. Functions of the UIL Centres

The functions of the UIL Centres shall be:

To decide the academic activities:

¢

* & & & o

Take NSDC’s help in collaborating with Sector Skill Partners (SSPs) for curriculum
design & development, and for certification;

Offer value addition courses for students to enhance their employability;
Conduct workshops/tutorials on issues relevant to the selected industry;
Arrange discussions with representatives of the industry;

Deliver technical talks;

Facilitate industry oriented UG/PG/Ph.D. projects

To decide Research and Development activities:

¢
¢
¢
¢
¢
¢

Funding of R & D projects;

Creating R & D facilities/other infrastructure in the university;
Submitting joint proposals for securing funding from other agencies;
Joint publications/patents;

Commercialization of prototypes developed;

Nurturing incubation centres

To decide Extension activities:

*

* & & o

Industrial visits/Training/Internship with stipend;
Soft skill training/Student mentoring;

Conduct of Tech. exhibition/open house;
Creation of Industrial Chair;

Student hiring (Placements).

11. Nature of UGC assistance

a) The UIL Centres shall be supported by the UGC and the partnering industrial
organization for a period of two years only i.e. till the end of XIi Plan.
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13.
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b) The UIL Centres shall be Seif:sﬁppo}ting after the completion of the said period.

c) The UGC’s contribution shall be within an overall ceiling of Rs. 2.00 Crores and in no case
shall exceed 75% of the expenses, while the partnering industrial organization’s
contribution shall be a minimum of 25% of the expenses. The details agreed upon shall
be in the MoU between the UGC and the industrial organization concerned.

d) The financial assistance provided by the UGC in this regard shall be in the nature of start-
up grant for developing infrastructure, procuring equipment and honorarium for a
Director of the Centre. Space for housing and staff for'manning the Centre shall be
provided by the university concerned by redeployment/ outsourcing. ‘

e) Disbursement of fellowships and other financial benefits to the beneficiaries shall be in |
accordance with the terms agreed upon by the partnering agencies (UGC and industrial
organization, university and partnering industry, etc.)

Procedure for release of grants

50% of the startup grant other than the operational expenditure (Honorarium for Director)
shall be released as the first installment by the UGC to the university concerned. The
honorarium for the Director shall be released for one year at a time. The second installment

other than the operational expenditure shall be released after receiving the UC against the
first installment, as per UGC norms.

Withdrawal of the Scheme

a) The UGC may withdraw the assistance to the Centre if the information and data supplied
by the university to claim assistance under the Scheme is found to be incorrect or the
Centre does not fulfill the objectives for which it is established. In such a case, the
university shall have to refund the entire amount released to it under the Scheme with
penal interest decided by the UGC. '

b) The assistance to the Centre will be withdrawn in case of misappropriation and misuse
of funds. In such a case, the university shall not only have to refund the entire amount
released to it under the Scheme with penal interest, but also face other appropriate
action(s) which may be taken by the UGC.

Miscellaneous

Appendix | gives details of what the universities can do for the industries, what the
industries can do for the universities and the possible Special Purpose Vehicles (SPVs) for

realizing the interlinkages, from which the university/UIL Centre can choose the desirable
and feasible ones.

Appendix Il gives the proforma for universities to make applications/proposal under the
Scheme.
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Appendix |

University-Industry Inter-Linkage Centres (UIL Centres)

A. What the Universities can do/offer to the Industry:
e Offer/provide consultancy services
e Assist in evaluating project work )
e Provide training to industrial persc')'nnelvéf different levels
e Provide for skill development of students at all levels of study through recognized Sector
Skill Partners (SSPs) in accordance with the National Occupational Standards (NOSs), by

suitably revising the UGC Scheme of Career Oriented Courses (COCs) with provision to
associate SSPs for skill development

e Develop mechanism for training students for meeting the needs of industry

e Foster collaboration with industry to help it meet its manpower demands

e Prepare employable persons, create employability

e Tune faculty with the requirements of industry

e Organize Executive and Management development Programmes

e Promote entrepreneurship

e Organize conferences, seminars, workshops

e Strengthen engagement of industry by including its representatives in the academic and
other decision making bodies of the universities

e Foster collaboration with industry for restructuring/introduction of courses relevant to
industry

e Create “Live, work and play” campuses

e Strengthen partnership and collaboration for research, and provide best brains to carry
out R&D and other activities

e Provide land and facilities for start-up/incubation centres

e Strengthen UIL models to make significant impact on societal development and make
industries less dependent on outsourcing technologies from abroad and achieve
significant regional and national development

B. What the Industry can do/offer to the universities:
e Offer placements
e  Assist skill development
- e Train for special skills needed by the industry (limitation : skills useful not in general, but

only by the industry concerned)

e Provide consultancy in specific areas of management/control

e Institute Chairs/scholarships

e Collaborate in research partnership

e Co-sponsor Ph.D. students (limitation : apprehensions on sponsored/motivated
research)

e Help prepare employable graduates in line with the requirements of the industry
(limitation : not employability in general, but only by the particular industry)

e Invest for improvement of university’s infrastructure
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Tune faculty with requirements of industry by instituting Academic chairs in industry,
consultancy projects and joint research

* Setup Micro, Small and Medium Enterprises (MSME) complexes in the vicinity of HEIs

Special Purpose Vehicles (SPVs) for implementing the inter linkages:

* Launch a generic policy initiative (like Startup and Innovation Policy, Student
entrepreneurship Policy) (UIL policy to address role of academia in
regional/national/international innovative cluster development

* Formulate appropriate CSR Policy

* Provide for IPR and TM in universities

* Provide for Assistance for setting up Innovation and Entrepreneurship Development
Centres (IEDCs) in HEIs |

* Provide for Assistance for Faculty Orientation programmmes for setting up IEDCs

* Provide for Manpower planning

* Setup Science & Technology Entrepreneurs’ Parks (STEPs)

e Set up Technology Business Incubators (TBIs), Incubation Centres

e Establish Startup enterprises/villages/centres/campuses

e Establish Industry-academic clusters

* Provide for Incentives like making available land, tax benefits, etc.

* Provide for matching grants (Centre : State)

* Provide incentives for performing institutions

¢ UGCin association with National Skill Development Council (NSDC) to devise Model
Curricula for skills identified under NSQF :

* Prepare Guidelines for consultancy projects and joint research

e Institute Doctoral Fellowships under PPP mode
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Format for submission of application for establishing under the UIL Scheme

Note: University is required to give detailed information on the following points and
wherever necessary enclose supporting documents duly attested by the Registrar.

Part-l — University: Basic data

(i) Name of the University
Complete postal address

Phone No.

Fax No.

E-mail address
Website address

(i) Date and year of establishment

(iii) If a deemed to be University whether it has fully Yes/ No
complied with all the provisions contained in the
UGC (Institutions Deemed to be Universities)
Regulations, 2010?

(iv) Details of the Vice Chancellor:
Name:
Tel. No.:
Mob. No.:
E-mail address:
(V) Details of the Registrar:
™ Name:
Tel. No.:
Mob. No.:
E-mail address:
(vi) Details of the Finance Officer: Name:
Tel. No.:
Mob. No.:
E-mail address:
(vii) Type of the university: (Tick the relevant ones):

Central/ State/ Deemed/ General/ Professional (Agricultural, Law, Medical,
Technology, others: specify/ Multi-faculty/ Single — faculty/ Unitary/ Affiliating/ Any







