
 
 

XTH PLAN GUIDELINES  
COLLEGES WITH POTENTIAL FOR EXCELLENCE 

 
Introduction  
There are colleges around the country where the quality of undergraduate teaching is good. Many of 
these colleges have used their “autonomy” in an innovative manner to achieve better standards in 
teaching. The UGC would like to identify such colleges and give them the status of “College with Potential 
for Excellence” and fund them substantially to help them attain even higher standards in teaching. In 
addition, colleges also impart postgraduate education. There is a need to pay special attention to this 
important sector. With this aspect in view, the UGC would fund colleges with postgraduate programmes to 
help improve and strengthen their infrastructure. 
Objectives  
1. To strengthen the academic and physical infrastructure for achieving excellence in teaching, research 
and outreach programmes. 
 
2. To promote flexible and effective governance. 
 
3. To enhance the quality of the learning and teaching process at the undergraduate and postgraduate 
level with the help of a flexible credit based modular system, and the whole range of innovations currently 
accepted globally. 
 
4. To promote academic programmes relevant to the socio-economic needs of the nation. 
 
5. To improve undergraduate education in colleges by the interfacing of the PG programmes. 
 
6. To promote networking with Centres/departments and laboratories around the country. 
 
7. To promote skill oriented programmes. 
 
8. To achieve global standards of excellence in education, training and research. 
 
Target Group  
The number of colleges to be supported under the scheme in each State and Union Territory will be in 
proportion to the number of colleges covered under Section 2(f) and 12(B) of the UGC Act, 1956. More 
than 100 Colleges are likely to be identified during the Xth Plan. Due weight will be given to factors like 
the geographic region, urban and rural areas, backward region, women’s colleges and SC/ST. 
 
Eligibility / Pre-requisites  
1) Colleges should be 10 years old or more. 
2) Autonomous colleges will be given preference.  
3) Every college must enclose a copy of  
a) the self study report submitted by the college to NAAC  



b) the report of the evaluation undertaken by NAAC and  
c) any additional data which the college might choose to supply.  
Colleges, which are not accredited by NAAC, must submit the applications in the prescribed format. 
4) Those colleges, which have not been accredited by NAAC, must try to get the accreditation within a 
year. If this does not transpire due to the slackness on the part of the college, the status would be 
reviewed and revoked, and the grant can be stopped. 
5) The parameters for assisting colleges under the scheme are:- 
 
(a) Academic improvement, use of IT and current technologies in respect of the office, the library and 
other related activities  
 
(b) Strengthening of science laboratories 
(c) Improvement of the college library  
 
(d) Participation in sports as also other student facilities  
 
(e) Retraining of teachers  
 
(f) The examination system  
 
(g) The tutorial system  
 
(h) Emphasis on research  
 
(i) Helping poor students  
 
(j) Participation in community affairs  
 
(k) Evidence of concern for environment  
 
(l) Vocational courses and skill oriented programmes 
 
(m) And any other relevant additional information. 
 
6. Every college should work out a plan of action which will be completed within the X Plan period. This 
plan should be prepared in consultation with the staff and management. It should spell out in detail how 
the amount provided by the UGC would be utilized. The plan should also list the order of its priorities and 
the magnitude of expenditure on different items. Each of these will have to be justified in detail with the 
UGC after the status has been formally accorded. 
 
7.The general participation of the community, the university and the academics and the opinion of the 
State Council of Higher Education will be considered. 
Procedure for Applying for the Scheme Applications will be invited through a circular sent to the Deans of 
the Colleges, and advertisements in the media and on the UGC website. 
Procedure for Approval by the UGC All applications will be categorized statewise. Each state will be 
allocated a certain number of colleges. This number is not fixed, and can vary, but variations, if any, will 
have to be justified in terms of a detailed discussion by the Standing Committee. 
Whether a college is to be visited or not will depend upon the merit of each case. Certain colleges have a 
history of good performance and it may not be necessary to visit them. In other cases, it may become 
necessary. In still other cases, it may be necessary because a certain college may have a slight edge 
over another and this matter will have to be determined by a Visiting Committee to be nominated by the  
 
Standing Committee. 
The final selection will be made by the Standing Committee consisting of 10 Members to be nominated by 
the Chairman, UGC. The Standing Committee would broadly follow the criteria as indicated in Annexure 
for the purpose of Selection. 



 
Constitution of Committees  
1. Standing Committee 
2. Visiting Committee 
3. Monitoring Committee 
 
1. Standing Committee: 
 This is a central committee, which will look into the policy and schemes, and will consist of the following 
members: 
 
i. One Commission Member 
ii. Two Vice-Chancellors 
iii. Two Deans of Colleges 
iv. Five Experts to be nominated by the Chairman. 
1. Visiting Committee: 
 This committee will identify the colleges which have potential for excellence and will comprise: 
i. One member of the Standing Committee 
ii. One Expert and  
iii. One UGC Officer. 
 
2. Monitoring Committee: This committee will monitor the performance of the colleges assigned to it and 
submit its report to the Standing Committee. 
i. 2 members of the Standing Committee and  
ii. 4 Experts from outside. 
 
Colleges have to undertake not to transfer any Teacher/Principal for a period of 3 years. Indeed all 
postings should be so arranged that every teacher spends a minimum of 3 years in his place of posting. 
Preference will be given to those colleges where, other things being equal, the Principal has a long 
tenure. The minimum acceptable period of tenure for a Principal would be 3 years. 
Tenure The scheme will remain operational during the X Plan period. There will be no extension beyond 
that period. 
 
Nature of Financial Assistance The grant may vary from Rs.35.00 lakhs to Rs.1.00 crore for X Plan period 
for each college in the following manner: 
 
Non-autonomous/not accredited by NAAC/NBA up to Rs.35.00 lakhs 
 
Autonomous and not accredited colleges or vice-versa up to Rs.60.00 lakhs 
 
Autonomous and accredited colleges up to Rs.100.00 lakhs 
 
A college may apply for the ‘Excellence’ status even if it still has to get accreditation. Tentative sanction 
will be given subject to the College getting accredited within one year. 
The Committee would visit the college for two days, interact with the faculty and others and work out a 
plan of action which would then be presented to the Standing Committee for approval and amendment, if 
necessary. 
 
The same Committee, without necessarily revisiting the college, would review the progress made at the 
end of one year and report to the Standing Committee within two months of the completion of the year. 
Procedure for Release of Grant by the UGC Non-recurring grant may not be more than 60% and recurring 
grant may not be more than 40% of the total allocation. The recurring grant may be paid in lump sum for 
the execution of the plan. 
 
Once the allocations are agreed upon between the UGC and the colleges, reappropriating upto 5% of the 
total allocation shall be permitted. But any re-adjustment higher than that will have to be referred to the 
Standing Committee. 



 
Procedure for monitoring the progress of the Scheme The performance of the colleges should also be 
judged on the basis of radars as is being done for the universities by identifying appropriate attributes. If 
the identified college improves its category during the X Plan period, the Commission at the 
recommendation of the Standing Committee may decide to support the college at an enhanced rate for 
the remaining period of the X Plan subject to the availability of funds. These colleges will be reviewed 
from time to time and if found not performing well, a six-month notice will be given to the non-performing 
colleges for improvement. 
 
Every college shall submit an annual report of its performance. During the course of the X Plan, each 
college will be visited at least once. But when exactly that is to be done would be decided by the Standing 
Committee which shall meet twice a year. 
A certain number of monitoring committees have to be constituted to monitor the development in the 
identified colleges. 
 
The monitoring committee at the end of each year will review the performance of the colleges assigned to 
it and prepare a report for submission to the Standing Committee.  
The Standing Committee would make a mid term review of the scheme. 
Cancellation/Withdrawal 1. The colleges which are not found to be performing well will be given a notice 
of six months to improve. The status will be withdrawn, if they still do not perform well. 
 
2. Status will also be revoked in the case of misappropriation and misuse of funds. 
 
3. If, the information and data supplied by any college to claim the potential of excellence is found to be 
incorrect, the status will be revoked. 
 



 
Annexure-I 

 
BROAD HIGHLIGHTS OF THE CRITERIA FOR IDENTIFICATION OF COLLEGES. 

 
Curricular Aspects 
This aspect deals with the mission of the institution and its relevance and translation to the programmes 
offered. The goals and objectives of the institution should define its distinctive character and address the 
needs of the society and students it seeks to serve. It has to reflect both the tradition of the institution and 
its vision for the future. Also required is information on how the curriculum design of the institution offers 
diversity and flexibility to learners. It also seeks information on the practices of the institution in initiating 
and redesigning courses that are relevant to the regional and national needs. 
Teaching-learning and Evaluation This criterion deals with the efforts of the institution in providing 
appropriate teaching-learning experiences to learners. It also looks at the adequacy and competency of 
the faculty who handle the various programmes of study as well as the efficiency of the evaluation 
methodology of the institution. 
 
Research, Consultancy and Extension 
This part of the format seeks information on the activities of the institution with reference to research, 
consultancy and extension. It also deals with the facilitating aspects of the institution to promote such 
activity and monitor their outcome. 
 
Infrastructure and Learning Resources 
This aspect requires data on the adequacy and optimal use of facilities available in the institution to 
maintain the quality of academic and other aspects of the campus life. It also seeks information on how 
every constituent of the institution – students, teachers and staff, benefit from these facilities. 
 
Student Support and Progression 
The highlights of this criterion are the efforts of the institution to provide the necessary assistance for 
good student experiences in the campus and to facilitate their progression. It also seeks information on 
student and alumni profiles. 
 
Organisation and Management 
This criterion requires data on the policies and practices of the institution in the matter of planning, 
manpower requirement, recruitment, training, performance appraisal and finance management. 
 
Healthy Practices 
This criterion should focus on the innovative and unique practices of the institution that add to its 
academic ambience. Healthy practices vary different from institution to institution. These are some 
examples: 
 
· Educational innovations 
· Working with specific mission and goals 
· Master plan for institutional growth 
· Feedback from stakeholders for improvement of institutional functions 
· Innovations in management and communication 



· Quality enhancement strategies 
 
The self-study report should conform to the criteria chosen for assessment. If the inputs from the 
institution under these criteria are collated, it should give adequate details on all the features of an 
institution such as its policies, practices, programmes, resources and performance. This would facilitate 
the institution to appraise itself of its standing, besides helping the assessors to make a proper 
assessment. The next section gives details of the structure and preparation of the self-study report. 
 
 
 
 

PROFORMA FOR SUBMISSION OF APPLICATION  
FOR COLLEGES WITH POTENTIAL FOR EXCELLENCE 

 
 

OPENING STATEMENT 
The University Grants Commission in the X Plan has adopted a two-pronged strategy to improve teaching 
and research in colleges. It bases this on the premise that higher education is one of the better routes for 
producing talented/skilled human resources. The scheme envisages for innovative integration of 
information communication technologies with selective funding for / young colleges that are 
disadvantageously located.  
The UGC wishes to enhance the quality of the teaching-learning process starting with the undergraduate 
level. Colleges which have the potential for excellence both in teaching / learning innovation in various 
disciplines will be identified. They will also be assessed from the point of view of computer and Internet 
literacy among teachers and administrators with the aim of training them in Multimedia Media Material 
Development. The colleges are expected to have strategy to percolate the positive outcome of their 
innovations in teaching at the undergraduate level with an interdisciplinary approach. The gradual reforms 
should make the colleges holistically efficient and creditable both at the academic and administrative 
level. The colleges should also harness the cafeteria approach for course and credit systems at the 
culmination of the degree programmes. 
 
 

PART – I 
COLLEGE PROJECTION: 
NEW INITIATIVES AND FUTURE PLAN OF ACTION 
SUGGESTED APPROACH 
The University Grants Commission envisages selected colleges to achieve excellence in teaching and 
also initiate a culture of research in such institutions. Approximately 150 colleges all over India would be 
identified as colleges with potential for excellence and the UGC would support them to improve their 
academic infrastructure. The objective of the programme is to allow good colleges to innovate and 
experiment in the undergraduate programme, using modern methods of learning and evaluation, and to 
introduce a flexible approach in selection of courses at the degree level.  
It is anticipated that such colleges would act as a role model for other institutions in aspects like methods 
of operation, new and improved approaches to teaching, learning and evaluation, organization and 
management, healthy practices for academic excellence and an effective system of governance. 
The purpose of the present report is to find out how far the selected colleges have been able to establish 
approaches and methodologies to initiate an operative mechanism to achieve excellence in teaching and 
research and also initiate reforms for effective governance. The proforma is present in two parts. PART – 
I deals with the college’s presentation on activities that it would undertake under scheme. PART – II deals 
with the profile of the college. 
 







































 
Annexure-III 

CERTIFICATE 
 
It is certified that the __________________College is affiliated to the University of 
___________________ and is included under Section 2(f) and 12(B) of the UGC Act and fulfills the 
eligibility conditions as laid down by the UGC in its Guidelines and is, therefore, eligible to receive 
financial assistance for development of post-graduate courses as per the UGC norms; and the college 
undertakes to utilize the grants for the purposes for which they are sanctioned and will furnish all 
necessary documents as required by the UGC. 
 
It is also certified that the College has the necessary resources and managerial ability to implement the 
programme to be approved by the UGC in accordance with the conditions prescribed. The development 
programme would help in the improvement of standards of post-graduate education in the College. 
 
 
Place and Date: 
 
 
Head of Department 
 
 

Principal of the College 
 
 
Director CDC/Registrar Of the University 
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There has been an exponential expansion of higher education in the country during the past half 
a century. The number of universities & colleges has gone up from 20 universities & 500 colleges 
in 1950-51 to 253 Universities and 13,150 colleges as on 31.3.2002. It is evident from the 
enrolment figures that 86% of higher education takes place in colleges, which is why 
strengthening of college education is of paramount significance. The UGC has all along been 
supporting the college education. There are fairly a large number of colleges in the country which 
have been rendering outstanding services. But many a time their visibility is not perceived by the 
people at large because they get eclipsed by the universities they are affiliated with. In order to 
help such colleges to innovate in the area of curriculum development, teaching and examinations, 
the UGC had introduced a scheme on “Autonomous Colleges” during the 7th plan period. Since 
the ‘Excellent’ colleges are branded excellent based purely upon the public opinion, the University 
Grants Commission had taken an initiative to identify such colleges through an Accreditation 
process. Through this process, the colleges are assessed on a variety of parameters and 
accordingly awarded the grades. As on date, there are as many as 132 autonomous colleges in 
the country. It may be pertinent to mention here that out of the 13000 colleges 418 colleges have 
been accreditated by the National Assessment and Accreditation Council (NAAC), established by 
the UGC in 1994  

There has been an exponential expansion of higher education in the country during the past half 
a century. The number of universities & colleges has gone up from 20 universities & 500 colleges 
in 1950-51 to 253 Universities and 13,150 colleges as on 31.3.2002. It is evident from the 
enrolment figures that 86% of higher education takes place in colleges, which is why 
strengthening of college education is of paramount significance. The UGC has all along been 
supporting the college education. There are fairly a large number of colleges in the country which 
have been rendering outstanding services. But many a time their visibility is not perceived by the 
people at large because they get eclipsed by the universities they are affiliated with. In order to 
help such colleges to innovate in the area of curriculum development, teaching and examinations, 
the UGC had introduced a scheme on “Autonomous Colleges” during the 7th plan period. Since 
the ‘Excellent’ colleges are branded excellent based purely upon the public opinion, the University 
Grants Commission had taken an initiative to identify such colleges through an Accreditation 
process. Through this process, the colleges are assessed on a variety of parameters and 
accordingly awarded the grades. As on date, there are as many as 132 autonomous colleges in 
the country. It may be pertinent to mention here that out of the 13000 colleges 418 colleges have 
been accreditated by the National Assessment and Accreditation Council (NAAC), established by 
the UGC in 1994  
  
Since the under-graduate teaching takes place mostly in colleges and the post-graduate 
programmes in a few colleges, the Commission has decided to introduce a scheme of identifying 
“Colleges with Potential for Excellence” during the X Plan. They may be autonomous and /or 
accreditated or affiliating colleges. This will help create an “Island of Excellence” in the college 
sector. Such colleges are expected to innovate in the matters of governance, framing of the 
curriculum, teaching methodologies and assessment system. Depending upon the category of the 
college viz., autonomous, and/or accredited or affiliated, financial assistance provided to such 
colleges will range from Rs.35 lakhs to Rs.100 lakhs during X Plan. The guidelines for the above 
scheme have already been brought out and they are available on the UGC website: 
www.ugc.ac.in
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         Dr. K Gunasekaran  
    Joint Secretary 
    Room No. 220 

University Grants Commission 
Bahadur Shah Zafar Marg 

New Delhi-110 002. 
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